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Columns (countries) are:  Japan  Mexico  India  China  Italy  Germany o Rows (factors to research) for each country are:  Average manufacturing wage  Country's minimum wage  Typical restrictive work rules where there are unions  How unions enhance or detract from company results  Country's unemployment rate 
The chart
	Country
	Japan
	Mexico
	India
	China
	Italy
	Germany

	Average manufacturing wage 
	5,509.11 USD per month as at November 2017. Valued Monthly

	2.9 USD per day valued monthly (November 2017)
	5.26 USD per day as at December 2014. Valued Monthly
	9066.43 USD per year as at December 2016.Valued yearly.
	112 Index points as at the November 2017 – valued on monthly basis
	144 Index points as at the November 2017 – monthly basis

	Minimum wage
	7.56 USD per hour, valued yearly (December 2017)
	4.27 USD per day (December 2017). Valued monthly.
	2.76 USD per day,
January 2018.
	345.93 USD per month. It is valued yearly (April 2017)
	7.25 Dollars per hour
(January 2018)
	10.97 USD per Hour valued yearly ( January 2018)

	Restrictive work rules by labor unions
	1. Exemption of the overtime pay for workers in government offices earning in a year minimum wage
2. Restriction of fixed term contracts
	1. Statutory benefits to all employees regardless of your background
2. The entire employees can’t be outsourced
3. Special employees cannot be hired through third party 
4. Similar roles and positions must be treated equally
	1. Increased pay time off for females, 12 to 26 weeks, with less than 2 children
2. Option of working from home for women after maternity 
	3. Protection from discrimination
4. Workers allowed to consult trade unions in industry
5. Workforce privacy
	6. Termination of employment contract without reasons. The employer is entitled to the payment of the employee throughout his viability work age
7. Dismissals based on ethnicity, gender, color etc.
	1. Employers to keep off from employee issues
2. Democracy – employees should be  very free
3. Employee enforcement

	Unions impact on company results
	Unions have constrained the economy from recovery.
They hurt consumers while they call for boycotts and strikes.
They have reduced significantly, the output of the overall economy
	Have decreased number of jobs. Companies loose employee opportunities sue to the intervention of these unions – this means overall loss
	Have built a reputation amongst the employee base, while on the other hand, hurting the profit base
	Unions have curtailed growth since employees are fed with wage terms and not performance. 
	Loss of employment opportunities leading to underproduction in the overall economy
	Collapse the high and well-formed companies and in the event of time, the entire industry is stormed.

	Unemployment rate
	2.7 %, December 2017 (monthly) 
	3.4 % as at December 2017 (Monthly)
	3.49 %, December 2016. (yearly)
	3.95 % as at December 2017 (Quarterly)
	11.1 % as at November 2017 (Monthly)
	3.7 % as at November 2017 (Monthly)



• Your recommendation 
I recommend that diversification be targeted to china.
This is because China is a highly populated country, we all know that. This implies that, the large population is an opportune market.
From my analysis, it is also clear that China has a huge untapped labor force which we want to take a chance on. Labor issues will not be dealt with in the inception of the project diversification.
Considering the manufacturing wage, it is clear that this is an economy that is performing very well and that is why we want to target efforts and strengths to initiate this diversification. 
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